Annual Impact Report 2022-2023

Making a difference in the lives of youth in La Plata County since 1994!



Greetings Valued Community Member:

In June 2022, | entered into the Executive Director role with La Plata Youth Services, excited to bring my
professional experiences to the agency. The year began with many staffing and programmatic changes,
and we were able to innovatively adapt to the circumstances...not all that different from our messaging to
youth and families. LPYS had a tremendously successful year, in so many ways. In part, this was due to the
immense community support we received from individual supporters, and we are deeply appreciative. The
need continues to grow, as we witness increased rates of youth mental health struggles, housing
insecurity, and community detachment. La Plata Youth Services was at the forefront of these community-
wide crises, and in conjunction with our imperative partners, we were able to address these issues. We are
working tirelessly to adapt programming to meet the shifting needs of the communities we serve. Many of
LPYS' programs served record-high numbers of youth and families, and the need continues to outweigh
the capacity. LPYS will continue to advocate for youth throughout our communities, bringing authenticity
to our work, and dedicated to enhancing the lives of all throughout La Plata County. | thank you for your
time, devotion, and commitment to La Plata youth.

Regards,

Jason St. Mary
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Recent Citizen Board Member
La Plata Youth Services Board of Directors




La Plata Youth Services...

e Meets youth who are facing challenges in school, at home, or
in the court system and provides support for them through
innovative programming and models recognized statewide.

e Works with school-aged youth by strengthening school-based
and community support through mentoring, mental health
wellness, restorative practices, and supporting the entire
family.

e Has a high success rate in building resilience in youth and
empowering them to connect with their community.

e Strengthens partnerships across courts, schools, and the
community to support youth.




Total Youth Served in FY23 = 481

Radical Possibilities La Plata County
Mentoring Program .. Collaborative
(28 youth served) Management

......... Program
(55 youth and families
served)

Juvenile Diversion
lllllllll Prog ram

(85 youth served)

Communities-in-
Schools Partnership -----..-.
Program

(214 youth served)

A Hub Therapeutic
Program
(99 youth served)



Jur Programs in Action
Youth Diversion Program

What we do...

We provide an alternative, voluntary option for youth at risk
of entering the juvenile justice system. Our process is youth-
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centered and restorative in nature by providing youth
opportunities to repair harm and build connections. We also
give youth the tools to remain resilient during life's
challenges which increases their overall health and wellbeing.
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Our impact...

e 85 youth served
* 94% completed successfully
e 93% did not reoffend while enrolled
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Radical Possibilities Mentoring Program

What we do...

We serve youth in grades 6-12 who are facing adverse life
conditions that affect their well-being and ability to engage
positively in their lives. Through the support of skilled mentors,
Radical Possibilities helps youth become more empowered and

resilient in the face of life's challenges. Youth have the
opportunity to engage one-on-one with their mentors as well as
participate in group activities. Participants often develop
increased self-confidence and a new sense of belonging in their
community.

Our impact...

e 28 youth served

« Over 2300 hours of mentorship

« 96% increase in community connectedness

« 89% increase in factors that contribute to resilience
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- Radical Possibilities youth
mentee (3rd Grade)



Communities-In-Schools Partnership Program

What we do...

We provide school-based mental health and socio-emotional
support services to students who face barriers to accessing care
through individual and group sessions. Our goal is to improve

overall youth wellbeing and resilience. This is done through a
collaboration with local agencies and community partners who

provide therapeutic services to young people in a school
setting.

Our impact...

e 214 youth served
e 802 total sessions provided
e 15 schools participating







La Plata Collaborative Management Program

What we do...

The La Plata County Collaborative Management Program
connects students, families, schools and other stakeholders
through an Intregrated Services and Support Team (ISST). The
ISST functions as an integrated service planning model to bring

resources and youth agencies together to petter serve youth
and their families.

The Radical Possibilities Mentoring Program and Communities-
in-Schools Partnership Program are prevention programs of the
Collaborative Management Program.

Our impact...

Because the only housing Rebekah Braudrick’s family could find was in Bayfield, La
Plata County Collaborative Management Program purchased a used vehicle from

e 55 iﬂdiVidUGlS served through a tOtCl.l O'I: 63 ISST Meetings Manna and donated it to her so that she and her husband could get to work in

e 100% remained in their homes Durango and their kids could continue to attend school in the city. (Jerry
McBride/Durango Herald)

®

100% did not enter diversion, probation, or parole

X
40% improved their academic performance
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The ' Hub Therhaipeutic Program "

What we do...

The Hub Therapeutic Program is an innovative educational
model founded on a therapeutic approach to learning and
development for students in grades 6-12 who have significant
emotional, behavioral, or psychological challenges.

This strategic partnership between Durango School District 9-R,
LPYS, and the Child Wellness Center, among other community-

Dased agencies, brings together specialized expertise in a
central location.

Our impact...

Ninety-nine youth served...through student enroliment,
academic, wrap-around, prosocial community-based activities,
mentoring, therapeutic support, medical evaluation, and
psychiatric evaluation and consultation.
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9th Annual Unchain
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About Unchain My Heart......

Our annual Unchain My Heart event is a
celebration of youth and their creative
talents! In anticipation of this event we hold
several FREE art workshops for youth in
collaboration with local artists. Youth are
then invited to submit their artwork for a one-
day event where they can professionally
display and sell their art! Youth receive 100%
of the proceeds from the sale of their
artwork. La Plata Youth Services raises funds
to offset the costs of the event and to directly
fund youth programs.

My Heart
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' 9th Annual Unchain My Heart

2023 Event Highlights...

Event Collaborators Silent Auction Donors (raised $1,200)
o Create Art and Tea (Event Host) Animas Chocolate CO
s s Bridget Doherty (Party Planner)  Maria's Bookshop
T La Plata Youth Service Interns Pine Needle Mountaineering and Dry Goods
Studio &
Youth Involvement Renee Cornue Studio

80 art submissions from youth ~ Durango Joes
Youth musicians from iAM Music  Pet Haus

Carvers

Event Donations Ska Brewing

April's Garden Gardenswartz

Bread Durango Tool Library

Eolus Gravity Lab Climbing Gym

Fired Up Pizza ...and many more!

Durango Natural Foods

City Market Event Sponsors (raised $3,500)
Alpine Bank

Connect for Health Colorado
The Wells Group

Zia Taqueria

La Plata Electric Association
Durango Motor Company




Durango Herald

From Hillside to Homes, A 'Comforting' Shift from Homelessness to Housing -
June 12, 2023

Colorado Attorney General Praises The Hub in Durango as a Model for

Therapeutic Education - May 17, 2023

The Hub, an alternative school, looks to recenter at new location in Durango -
April 5, 2023

For Durango's Divergent Youths, The Hub Provides A Haven -Jan. 4, 2023

Durango Homelessness Council to Pursue Housing Model Used Countrywide -
Nov. 19, 2022

La Plata County Commissioners Approve ARPA Funding_for Social Impact
Projects - Nov. 2, 2022

Durango Local News
Serving Youth Where They Are - March 22, 2023

Conferences
Colorado Youth Mental Health Panel (Colorado Springs, El Pomar Foundation)
- Oct. 2022

Otis Eckardt, 18, laughs as he talks about being a student at The Hub versus being

a student at Durango High School. The relationships between students and staff,
such as Hub high school teacher Steve Yeaton, left, and Executive Director of La
Plata Youth Services Jason St. Mary, right, lie at the core of the program’s success.
(Jerry McBride/Durango Herald)
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Revenue

State funNding.....ccceeeeevveeeeiieee e, $435,709
FOUNAAtIONS...oeeeeeeeeeeeeeeeee e eeveene $305,369
Local GOVerNMEeNt ... oo eeeeeeeeeeeeenieeeeeeennns $218,216
DONATIONS. et et ee e e e e eeeeieaeeeeeeanns $44,596
FEeS fOr SEIVICES. .. $21,110
Fundraising EVentS.......cccccvveevvveeiniveesennene, $8,708
Total Revenue............ccooovvvveeeeeeeeeennnn. $1,111,852
Expenses

PersONNEl. e $769,750
Professional Services....ccoeuvveevveveeeeeennnns $116,757

SUPPIES. wmmamsmmsmunsnsmamsavnsamsssmns $86,427
General Operations......cccccveeeeciieeinineennnn, $53,697
FACHTIOS it $18,470
TrAINING . vieiiciieee e $5,367
Iz 1YL PR $3,466

Total Expenses.........ccccocvvvvvvvveinncnnnnn, $1,053,933

Fees for
Services

Donations 2% .Fundraising

4% " Events
Federal ™ : S 15
7%
Local Govt E g’;c:.’/te
20% - o HEE

Foundations

27% FY22-235 Revenue



Government Foundation

Division of Criminal Justice Colorado Health Foundation
The Colorado Attorney General’s Office Caring for Colorado
Restorative Justice Colorado Council El Pomar
Rural Collaborative Rocky Mountain Health Foundation
American Recovery Plan Act A.V. Hunter Trust
United Way
Westmeath
Local

ne City of Durango

The Town of Ignacio

The Town of Bayfield

La Plata County

Durango School District 9-R
gnacio School District

, _ ‘\\ 4

The Colorado

ROCKY MOUNTAIN
HEALTH FOUNDATION

Health Foundation”

Caring /o

Colorado
FOUNDATION

Promoting Health



Be an

Donate Volunteer
Intern

Participate
on a

Attend a Join Our Sponsor

Fundraising an Event :
Event o Committee

If you are ready to have a positive impact on youth in La Plata County then contact us now!

Contact: info@lpys.org / 970-385-4440



